
West Forsyth Band Boosters 

Unofficial board meeting minutes, August 12, 2014 

 

Attendance1 

Attending 

• Nicole Martin, President 

• Paul Mulvey, Treasurer 

• Pat Gallagher, Director 

Not in Attendance 

• Kevin Miller, Vice President 

• Kimball Newman, Vice President 

• Connie Morrow, Secretary 

Discussion 
1. We could not approve or modify the meeting minutes since it was not an official board 

meeting. We skipped over approval and reading of the previous month’s meeting minutes 

2. Concessions 

a. Funnel cakes will now be sold alongside tortilla strips. Kathy S provided a summary of 

a new food product (tortilla strips) that she wants to sell 

b. Board (present board) approved the decision to test market tortilla strips alongside 

funnel cake for the first few home game and see how the sales go. 

c. Funnel cake pricing was discussed to be raised,  with the approval of the treasurer. 

Final price was not set, just something “higher” than last year. Funnel cake stock of 

powder mix well in hand for the upcoming year. The new funnel cake machine will 

work well for funnel cakes – still looking for a location for the machine 

d. Kathy S to reach out to Coke to figure out which products are the better sellers. She 

mentioned that Coke keeps telling her that Monster drinks are very good sellers but 

Forsyth County School District will not allow them on site. Decision to proceed to NOT 

bring Monster beverages into concessions 

e. Discussed a pasta plate for concessions, but the board advised with the slippery pasta, 

forks, plates, tomato sauce, and combining that with band uniforms would not be a 

good combination 

3. Volunteering 

a. Question from a parent as to call times for volunteering. Different volunteering 

activities require different call times and to check Charms for the times to sign-up. 

                                                                    
1 Because there was not 3 out of 5 board members present, this is not an official board meeting. Those 

present discussed booster issues but since there was no quorum, it is an unofficial meeting 



Once signed-up, volunteers coordinators usually send out follow-up email to those 

who have volunteered 

b. Leadership will be helping out with concessions setup this year 

4. Finances 

a. To date, there is $0 in sponsorship dollars that has been paid this fiscal (or band) year. 

Band VPs signed up for sponsorship, and we were unable to obtain a status since they 

weren’t in attendance 

b. Band is $34k in arrears with billed payments, and it’s time to start collections. Strategy 

is 3 communications 

i. One to go out this week to group, Paul to send out, cc: Nicole. Email explaining 

what the fees are for and why they are necessary. 

ii. Second one goes out individually and will include $ owed. Nicole will send this 

out as President 

iii. Third round will be USPS letters sent individually to each person in arrears. It 

will include a letter with what the band member owes and a copy of their 

Charms statement. The list will be split among Vice Presidents 

5. Wolverine Classic 

a. Discussed changing the hospitality suite into a pasta buffet with meat sauce, pasta, 

salad, etc. Easy to heat up more pasta if necessary, and the band is already paying the 

cafeteria lady 

b. Pat confirmed 12 coming to the classic. They will have to cap it 16. There is a 13th which 

will probably sign up as well. Expectations are that we will be full and will have to turn 

bands away 

6. Forsyth County Exhibition 

a. Concessions will take pre-orders, and provide food for the incoming bands. Pre-orders 

will be a single (or maybe two choices) dinner item and will be provided to the 

incoming bands 

7. Wfhsband.com 

a. Request for the Wolverine Classic information form to be an online form 

i. Online form to include food pre-orders – need to get the list of combo plates, 

the cost, and then put that on the website registration form 

8. Picture night 

a. Cady studios are coming on Aug 29th.  


