Minutes for West Forsyth Band Booster meeting Monday August 15“‘, 2011 at 7:00 pm in
West Forsyth Auditorium

All Board Members present

Introductions of Board Members.

Joe Lamb reviews budget.

Motion to approve this year’s budget (I don’t remember who were the first and second to
motion)

Secondary motion to approve

Boosters approve this year’s band budget.

Joe explains we need to raise $35000 from fundraising to help with this year’s cost.

Kevin Troop explains fundraisers.

Ford Drives is first fundraiser, that is here August 18", 19", and 20"

Selling wolverine tattoos at games and school on Friday’s.

Fruit sales and candy bar sales to come this October.

Susan Bonne explains chaperone duties and provides sign-up sheets for upcoming games
and marching contest.

John Schickinger explains concessions and what is involved.

We need to find volunteers to run concessions, uniforms, pit/transportation and band
camp next year. Would like to have people shadow these positions to take over for
next year.

Sponsors are coming in. Please help support the sponsors when you get a chance. Check
band website for sponsors.

Amy Dotson is chair person for volunteers. She is seeking volunteers for concessions on
Friday’s/

Band is supplying concessions for baseball tournament August 20" and 21

We need to put a description of all band duties on website.

Put committee heads contact information on website.

Angie Donohue explained uniforms and what needs to be done for the bibbers. We need
uniform chaperones. Explained what dress code is for the different levels of band. Will
send out more information in mid September.

Jenny Lamb will be sending out more information regarding fittings of concert shirts in
September.

Pat Swartzendruber talked about scrip program and what it involves.

Pat Gallagher talked about upcoming marching season and expectations of the band.

Kevin Troop explained where we need to park.

Meeting adjourned at 8:30 pm



