Board Meeting Wednesday July 27"
Attendees: Kevin Troop, Gail Stevens, Susan Bonne, Joe Lamb, Ali Keys, Dottie
McQuaig, and Melody Walker

*Norman’s landing unable to offer sponsorship, but did give us two gift certificates to be
used at poker night

*Need to find a parent volunteer to take pictures and a place to upload all the pictures to.
Then try to find a student volunteer to edit pictures

*Need to work on making it easier and more successful to fill out registration forms
online next year. Have the packet ready for eighth grade night. Also have all forms
delivered to black box or P.O. Box only. Create a database for all forms. Maybe have
packets available for students to fill out immediately after auditions.

*Try to move rookie night to April so students have a better idea of what marching band
is.

*Kevin Troop had the trailers serviced and painted.

*we need to find an additional trailer or box truck for marching season. We also need to
find an additional driver.

*Budget was approved.

*Looking for a main fundraiser. We have chocolate bar sales, donut sales, car wash as
possibilities.

*Marching list is up to date. Still missing information on a few students

*Joe Lamb will be sending out monthly emails as reminders that payments are due
*Approved to renew liability insurance

*Coke products will be delivered on Wednesday’s

*Tattoos have been ordered and ready to sell at football games and possibly on Friday
mornings

*QOctober 14" is senior night. Need volunteers to work concessions so parents of seniors
may participate

*Need volunteers to take over concessions, band camp and uniforms next year.

* Possible sell caramel apples at concessions

*Need to set booster meeting and board meeting dates. As of now board meetings will be
on second Monday of the month and booster meetings on the third Monday of the month
*Need to change bylaws so board changeover will take place earlier in the year

*Need to purchase new coolers for band waters

Meeting adjourned



